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CEO Message
At Universal Group of Companies we believe that sound workable
logistic and fleet management solutions are only convincingly
possible on the backbone of a comprehensive infrastructure along
with an efficient and motivated human resource.
Focusing on the customer needs and the adapting to the ever
changing market is key to growth of our company. UGC not only
strives to provide an efficient and cost effective solutions to our
clients but also be an integral part of their daily operations.
Our experienced management, highly skilled workforce and state
of the art fleet are at the base of our operations, delivering exemplary services to our valued clients.
I am proud to say that reliability and trustworthiness are the pillars
of UGC and thus our clients can expect a dependable and premium experience every time.
With an evolving industry, our goal is to be the one stop shop for
our client's logistics and fleet management needs, not only within
the region but also internationally.
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About Us

Universal Group Of Companies (UGC).
We are service providers who present solutions
to all your logistical and fleet management
problems. With a legacy of over 8 years in the
industry, UGC is growing at a colossal rate
which makes us believe that we are doing the
right things, the right way which is to fulfill the
needs of our customers. Originally established
in 2007, the company set off to provide Land &
Air transportation services to all industries.

Modesty breeds longevity, this has been the
simple adage by which founder Mr. Ghulam
Rabbani lived by. This reputation is built around
the cornerstones of trustworthiness, perseverance and reliability in the field of logistics and
fleet management solutions.
Securing client requirements and new market
inclinations provided opportunities to progress
into warehousing and distribution as well.
Today the company has evolved into an illustrious one-call service provider of logistical
services to anyone and everyone.

At UGC, the focus is not only on loading/unloading freight or managing vehicles but also
on providing custom end to end logistical
solutions. The norm of our business culture is to
understand you, your challenges and your
business needs before proposing a solution.
By working closely with you across all disciplines, we sit down and strategize a holistic
logistic supply chain solution that creates real
value for your business. Customer satisfaction
has always been our ultimate goal which
pushes us to bring out the best in what we do.
We believe that we have exactly what it takes to
propel your business to unprecedented levels
and beyond. Despite the presence of high
powered leaders, a trained and well mannered
staff, yet in all of this, you will still be
overwhelmed by our modest charm. You will
still find us, to this day, getting down on our
hands and knees to ensure that every client
enjoys the one service that we have mastered
i.e. "Exceptional service"
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Vision

To be the single
stop logistical
solution providers
and leader in the
markets which
we serve.

Mission
To excel in providing end to end logistical
solution services to the clients.
To provide consultancy services to all our
clients whenever required.
To develop, enhance and tailor ourselves
in to an efficient and responsive service
delivery organization through a well
experienced and highly motivated staff.
To constantly strive for improvement and
prosperity of the organization by
unleashing all growth opportunities and
overcoming impediments.
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Purpose
We strive to deliver an impeccably cohesive transportation, warehousing
and logistics solution to our clients at a price that is impartial and
uncompromising. In 2007, we laid out our vision for the future and the
role we intended playing in the industries that we serve.

SERVICE IS
OUR PRIORITY.
We Succeed when you Succeed
We treat our clients, shareholders, associates and suppliers with faithfulness, integrity and respect. We strongly believe that pursuing all of our
goals is in our interest and in the interest of all our clients, our employees,
and our planet as a whole. We add value to people’s interaction with us,
whether with excellent services or products, by engaging our employees
and nurturing their talents, or by the simple virtue of being a solid, accomplished long-term role player in the industries which we operate in.

Company with a Purpose
As a logistics company with an 8 year heritage and a fleet of commercial
vehicles on our road network daily, we are a key contributor to our industry
ensuring that whatever needs to be delivered, gets delivered in time. We
not only deliver bulk commodities, machinery, FMCG, parcels and packages. but also containers. We deliver prosperity, health, growth, and joy.
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Executive Overview
At UGC, we take immense pride in our
modern fleet of owned and managed
vehicles ranging from 1 ton rigid equipment to 30 ton superlink combinations to
cater for the diverse transportation requirements of our clients. Be it the outsourcing
of your LCL (less than full container load)
deliveries from local unpacks depots, FCL
(Full container load) and FTL (full truck
load shipments from warehouse to Door to
Door, abnormal out of gauge shipments
getting on or off your break bulk charter or
perhaps simply the transportation of
critically time sensitive key components,
rest assured, we’re here.
The company manages warehouses to
cater for the needs of its clients in the main
city centers of Pakistan. Committed teams
with an exceptional skillet are able to expedite both standard and complex packing/unpacking of containers, break bulk as
well as the provision of scaled warehousing and distribution complimented by an
impressive bouquet of endless ancillary
based services.

ability to unconditionally treat our clients
as the Kings & Queens of our world is
instilled in the minds of every employee
that walks through our door.
Stringent, regular staff and driver training
coupled with the personal attention and
interaction of our management team
ensures that our clients are constantly on
the receiving end of impeccable service
delivery. We thrive on success and are
therefore driven to continuously conduct
our business in a manner that ensures your
success. We are fanatical about long term,
mutually rewarding and ultimately sustainable relationships.

We believe that our success stems largely
from an age old tradition where old
schooled service, enthusiasm and the
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Core Values
1

3

5

Safety First
We have an obligation to our clients,
our shareholders, our associates,
society and the public to operate
safely. Nothing we do is worth
compromising our lives or the lives
of others.

Integrity
We conduct our business with the
highest ethical standards. Truth and
honesty are key to the way in which
we operate.

Sustainability
We believe in conducting business
in an environmentally responsible
manner long before it was en vogue
to be green. Our partner with companies like Unique Agribusiness which
aggressively pursues a greener
environment for a sustainable future.
We’re doing our part by reducing
gas emissions, improving fuel
efficiency and upgrading the energy
efficiency of our facilities to reduce
our carbon footprint.

2

Respect

4

Excellence

6

We seek and value diversity of
perspective, experience, and background as the foundation of the
enterprise. We treat all stakeholders
with dignity and respect.

We strive to provide the highest
quality services to our clients. We
have a relentless passion for innovation and improvement. We resent
complacency.

Change
Recognizing that our workplace, the
markets and technology are evolving, we acknowledge that change is
inevitable. We will meet the developing demands and expectations of
the clients with creative thinking,
innovation and efficient processes.
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Services

Aviation
2 Express
3 Transportation
4 Logistics
5 Freight
6 Tracking
7 Airfreight Transportation
8 LCL Transportation
9 FCL and FTL Transportation
10 Truck & Vehicle Hire (FML)
11 Railage & Cross Haulage
1
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Aviation

Established in 2007 in Pakistan by a few aviation
industry veterans, UGC aviation with its sister
company, has now grown into a specialist airline
management services provider designing and
delivering innovative airline solutions to customers
across the globe. UGC Aviation, being a member
of IATA Ground Handling Council, provides various
aviation services including aircraft for cargo companies and freight forwarders, complete ground
handling services for all local and international
carriers and scheduled and unscheduled chartered
flights. UGC has a professional and experienced
team of professionals with in-depth knowledge of
the aviation industry.
Many countries require prior clearance for over
flying or landing in their territory. UGC Aviation
maintains close links with Civil Aviation Authorities
and has built up relationships giving it the ability to
obtain permits quickly. We have our own fleet of
aircraft including Boeing 727 for cargo airlift on
local and international routes, and Cessna 402 for
international and local passenger chartered flights.
Some of the busiest airports require a slot, be it for
the use of runways or for parking. We will obtain a
slot from the appropriate authority and notify you
of time granted.
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Express
One big idea to help your business stands out which is fast, flexible
shipping to improve your speed-to-market. Whether you need a part
delivered first thing in the next morning nationwide or a customer's
package delivered across town on a Sunday, we've got express
shipping services especially for you. We are committed to offer reliable
and consistent services to our clients. We look out for new innovation
through dedication, commitment, teamwork, sincerity and honesty to
achieve customer delight. We have a vision of making UGC a house
hold name in the market and to have a strong recognition nationwide.
We aspire to develop high competency and achieve zero error in
service through high technology and be synonymous with quality
service. We seek to be recognized as a responsible, fair and profitable
organization committed to providing for our customers, a precise,
prompt and courteous service for our employees, a spirit of family and
opportunities for personal growth for our shareholders. To ensure the
reliability we work as a dedicated team by avoiding the conventional
methods of franchising and contracting.
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Transportation
UGC Transport’s Rental Division signed its first
three-year extendable contract in 2011, with
M/S J & P Coats (Private) Limited – Industrial
Division, the world’s leading manufacturer &
supplier of industrial sewing thread, to provide
them dedicated transport vehicles for the distribution & supply of their sewing thread to their
entire customers nationwide. This contract
signifies another milestone in a fruitful forever
relationship between the two companies, and
is in line with the vision to strengthen and
increase further operations. The UGC Rental
Division’s vast selection of equipment, its
outstanding repair and maintenance services,
and a wide network has helped further build
relations with major customers and other major
companies all across the country. Through its

Rental Division, the company offers branded
vehicles, equipment, engines and generators
for construction, industrial, manufacturers and
agricultural applications. The company’s continuous focus on extensive market research as an
important tool for comprehending customer
perceptions, preferences, stimulating growth,
and other demands has resulted in retaining its
leadership position and winning customer’s
confidence among the oldest & newest clients.
Management, support staff, technicians and
drivers are all well-trained and qualified. UGC
operates an in-house Driver Training, empowering drivers with the necessary skills to provide a
professional service to our clients.
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Logistics
UGC Logistics concentrates on providing high
quality logistics services to technology industries,
focusing on global clients in capital equipment
and device manufacturing. Customers include
garments & fabric manufacturers, government,
universities, research & development labs, equipment makers, asset managers, and after-market
refurbishes. We are driven and motivated by the
sophisticated needs of our customers. We specialize in logistics services for delicate and high-value
electronics-related capital equipment. As well as
providing global freight services to move assets,
we offer a complete solution to deliver or relocate
a single machine or an entire factory’s contents,
including engineering, tool environmental compliance & safety, rigging, and packing/unpacking at
all facilities involved. Our business, built on quality, safety, and experience, delivers global
shipping, warehousing and distribution of
machines and equipment, as well as project
managing on factory relocations, closures, and
ramp-ups. We reduce risks for our clients through
our commitment to quality, safety, compliance
and ethics. Our purpose is to deliver value in our
focus markets of UAE, Middle East, Asia Pacific,
Europe, and everywhere else we work. Our qualified, global service providers are assembled
based on experience matched with the specific
needs of our customers.
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Freight
Worldwide & Nationwide Air Freight
Services from a Single Source
Meet your air freight deadlines with UGC's high
performance standards, great air freight rates,
and the flexibility to meet your changing needs.
Our comprehensive portfolio of time-definite,
guaranteed, and cost-saving options means we
can meet your air freight requirements with confidence and reliability. Choose from transit times
ranging from next-day to three-to-five day to gain
national & global coverage with more possibilities
than ever before.

Gain Visibility and Control of your
Air Freight Shipments
Then track your freight movements in real time or
access a full view of shipment detail for your
inbound, outbound, or third-party shipments.

Full Regional Air Freight Coverage
Options include time-definite delivery with oneand two-day transit times, and day-definite delivery for less urgent shipments. Whether your
freight is palletized or loose, our dedicated freight
network can offer you minimized handling with
the service reliability that has been associated
with UGC for more than five years.

Global Access to Expand Your Horizons
Gain guaranteed reliability with our door-to-door
air freight service to major metropolitan areas
around the network. To combine speed, flexibility,
and value, choose our day-definite airport-to-airport services for network coverage within
one-to-three or three-to-five days. We offer a full
array of value-added service options for convenient and simple air freight shipment processing
of palletized or loose shipments.
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Tracking
Our fleet is constantly monitored and our clients can be assured of prompt
service by tracking their shipment through our custom software.
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Airfreight Transportation
Our experience and vast
knowledge of the air cargo
environment enables us to
swiftly deploy vehicles to
collect
time
sensitive
airfreight
shipments
on
behalf of our clients and
expedite swift delivery to the
consignee. We understand
that time is of the essence
when dealing with airfreight
and therefore it is not unusual to find our equipment on
standby
within
airport

precincts whilst we await arrival of your flight and clearances.
We offer a drawing service to clients with a team of skilled
drawing officers therefore. Our airfreight department
develops a customized service plan for each customer and
then implements an efficient Operational Handling Procedure to ensure high quality service. Our air freight team of
professionals will follow through on each and every
shipment and our customers can be assured of
up-to-the-minute status reports on all import and export
shipments at all times.
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LCL Transportation
UGC has vehicles to collect LCL (less than full container load) shipments
from local unpack warehouse for final delivery to clients. Vehicles range
from flat deck rigid equipment to fully enclosed van bodies for highly
sensitive cargo.
We maintain exceptional working relationships with all warehouse both
coastal and inland, this coupled with our extensive fleet and consistent
vehicle presence at depots ensures that we are always in a position to
have your LCL shipments uplifted and delivered within the time
constraints.
We’ve perfected the fine art of clock racing. It's what we do best.
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FCL and FTL
Transportation
With owned vehicles and a further subcontractor base in excess of
200 vehicles, we believe that we are more than sufficiently
resourced in catering for the FCL (Full container load)/FTL (full
truck load) needs of our clients.
As part of our service provision we undertake to monitor all status
changes to your shipment from receipt of your instructions up
until final delivery, all updates are communicated using our IT
base system and mobile technology that often extends beyond
normal work hours.
We understand the needs of our clients and we understand that
communication forms an integral part of the overall transaction in
our quest to deliver a commendable service.
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Truck & Vehicle Hire (FML)
Full Maintenance Leasing (FML) provides
a comprehensive financial and maintenance package for businesses and
private individuals that require the use of
a vehicle or number of vehicles for
various purposes, but do not want to
take ownership, the risk of maintaining
or disposing of the vehicle/s.
FML allows you the use of a vehicle at a

Monthly rentals are calculated
based on the:
Prevailing Prime interest rate
Projected mileage
Expected maintenance
Agreement term (months)
The vehicle's make and model

Benefits
There is no risk of disposing off the
vehicle at the end of the contract
Optional full scale branding reflecting
your corporate colours and identity
There is no risk of unexpected expenditure on services and maintenance

fixed monthly rental (subject to change
as interest rates fluctuate) for an agreed
term after which the vehicle is returned
to us. You are not at risk or inconvenienced at the end of the contract as
the vehicle is returned and sold by us,
provided that the contract parameters
have been adhered to and that there is
no need for repairs to the vehicle which
are not deemed as fair wear and tear.
We acquire vehicles at a discounted
rate through our pooled buying
power via our network of suppliers
and the savings result in a lower
monthly rental
Budgeting and forecasting are accurate as costs can be fixed for the
selected period
FML frees capital, which would otherwise have been tied up in your fleet,
for income-generating opportunities.
Flexible agreements result in you
being able to amend the period and
distance of the contract if your circumstances change
FML rentals are fully tax deductible
under company tax regulations as an
operating expense
Monthly rentals include GST which
can be claimed back if you are registered as a GST vendor.
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Truck & Vehicle
Hire (FML)
Features
We buy the vehicle
You pay a fixed monthly rental for the use of a vehicle
The rental is calculated taking into consideration the
expected distance that the vehicle will travel over the
contract period and the market value of the vehicle at
the end of the contract (residual value)
FML rentals also include a maintenance portion based
on distance travelled and the contract period
Vehicles have to be comprehensively insured by Us

Operating rental
An Operating Rental is in essence an FML, however,
with this option you take on the responsibility of
maintaining the vehicle according to manufacturer
standards.

SERVICE
IS OUR
PRIORITY.
Fast Moving - Forward Thinking
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Railage & Cross Haulage
We are proud to be among a select few,
privately owned operators who have lodged
the necessary guarantees and have succeeded in procuring vendor status with Transnet
Freight Rail.
This has empowered us with the opportunity
to rail containers on behalf of our clients as
well as offer inland cartage services to and
from city terminal to deliver or collect
containers on behalf of our clients, a
phenomenal value added service which
many clients have found advantageous to
their businesses.

sively geared to now offer our prowess in
this specialized, fast paced transportation
field.
Our ability to work extended hours to draw
containers from city terminals to our company owned warehouse and the advantage of
our state of art container reach stackers has
evidently given us the leading edge over
our competitors.

Our local container specific fleet now
extends in excess of 20 truck / trailer combinations, a clear indication that we are inten-
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